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Fundraising Sub-Committee Terms of Reference 

Purpose 

The Fundraising Sub-Committee is responsible for supporting the Society's programs 
and initiatives through fundraising. The sub-committee will develop a fundraising 
strategy that includes expanding and developing stronger donor networks. The sub-
committee’s main goal is to secure the necessary funds for the organisation to 
continue its important work. 

Composition 

The Sub-Committee should consist of two members of the Management Committee. 
Specialist skills, knowledge, and experience may be acquired by co-opting additional 
members for the term.  

Appointment  

The members of the Sub-Committee will be determined by the Management 
Committee at their first meeting after each year's Annual General Meeting (AGM) and 
will remain in place until the following AGM. 

Frequency of Meetings 

The Sub-Committee shall meet at least two times each year.  A quorum at each 
meeting shall be 2 members. Sub-Committee members may convene additional 
meetings, where necessary. 

Record of Meetings 

The Sub-Committee shall ensure that an agreed written record of each of their 
meetings is forwarded to the Deputy Director (Finance and Administration) for record 
keeping. 

Reporting 

The Sub-committee’s performance will be reviewed annually by the Management 
Committee. 
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Functions 

• To raise funds for the Society and ensure that annual fundraising targets are 
met. 

• To set the objectives and strategies of the Society’s fundraising in line with 
SPCA’s mission and strategic directions. 

• To provide expertise, advice, consultations, and directions with staff for 
purposes of planning, implementing, and monitoring of the Society’s 
fundraising policies, programmes, projects, and activities. 

• To evaluate budgets for specific projects or events for fund raising and submit 
budgets to the Management Committee for approval. 

• To identify potential new funding sources and explore innovative fundraising 
strategies. 

• To expand and introduce new networks to the Society to develop and revitalise 
the Society’s donor networks and partnerships.  

• To oversee the management and coordination of SPCA’s fundraising events, 
campaigns, and initiatives. 

• To ensure that SPCA’s fundraising activities comply with relevant regulations. 
• To report regularly to the Management Committee on the progress of 

fundraising activities, including status updates, financial reports, and 
recommendations for improvement. 

The Management Committee will be responsible for all final decisions.  

Sub-committee members FY2022/2023 

• Ms Trina Liang 
• Ms Carla Barker 
• Dr Nisha Chandwani (co-opted) 
• Dr Patricia Yuen (co-opted) 

 

 

 

 

 

 

 

These Terms of Reference will be reviewed annually.  Any changes that are considered necessary will 
be recommended to the Management Committee for approval. 


